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OVERVIEW:                One Trout Unlimited
Each TU chapter is to create a strategic plan in order to assure an integrated 

and unified fulfillment of the National Trout Unlimited vision and mission.  

Specifically, this “One Trout Unlimited” objective is to achieve the following:

                           TU MISSION:    To conserve, protect, restore and sustain

                                                       North America’s coldwater fisheries and

                                                       watersheds.

                          TU VISION:    By the next generation, TU will ensure that 

                                                   robust populations of native and wild coldwater

                                                   fish once again thrive within their North

                                                   American range, so that our children can

                                                   enjoy healthy fisheries in their home waters.


.

CHAPTER IMPLEMENTATION:          Goals and Objectives

In furtherance of this One Trout Unlimited plan, the Taconic Chapter has adopted this strategic plan consisting of both general and specific goals and objectives to:

Protect, Reconnect and Restore home waters, and

Sustain these local fisheries through:

1.  Engagement of its members, 

2.  Public communication and collaboration, and  

3.  Fund raising. 


.

PROTECT   Strategic goals

· Engage local policy makers in the decision-making process

            regarding PCB removal and restoration of the Housatonic River

             (2011)

· Join and/or organize local river clean-up initiatives (2011 and life of plan) 

· Participate in the “Bring Back the Brookie” campaign (2011)

RECONNECT   Strategic goals

· Partner with local authorities in conservation efforts, such as culvert-mapping

            and dam removal projects (2011 and life of plan)


.

RESTORE    Strategic goals

· Participate in the Atlantic Salmon Restoration Program (ASERP)

            in and through local schools (2011 and life of plan)

SUSTAIN     Strategic Goals

· Organize a fund-raising banquet (2011)

· Initiate in-school fly-fishing programs to involve young people in the sport and

            engender a life-long appreciation of coldwater fisheries (2011 and life of plan)

· Assist with the Casting for Recovery program (2011 and life of plan)

· Expand the Taconic Chapter TU website to include links to other

            conservation sites and serve as a member and community resource

            (2011 and life of plan)


.


